CHAPTER 2

INFLUENCING HUMAN BEHAVIOR

An essential tool of leadership is a
knowledge of human nature. If you understand
that an individual's needs direct and influence
behavior, you are better equipped to fulfill your
leadership responsibilities. You are better able to
understand both yourself and your group for
you are subject to the same basic needs as your
people.

HOW MAN'S BASIC NEEDS
INFLUENCE BEHAVIOR

The average American has acquired certain
needs as a result of growing up in America, and
emerges into maturity as the end product of our
culture. When needs are aroused, behavior is
directed in ways believed to best satisfy them.
Let us take a closer look at the ways man's basic
needs influence behavior,

A HIGHER NEED IS GENERATED
AS THE LOWER NEED IS SATISFIED

Survival needs appear first in the human, and
such is the case with all animals. Man's need for
food overshadows other needs when a person is
hungry. Man's basic survival needs for food, air,
and water are the most urgent and satisfaction
of these needs cannot usually be postponed.
Food and safety requirements can push needs
for friends and for esteem into the background.
Take the case of an individual who is looking for
a job. Safety or security needs will dominate the
person's behavior and the belonging and esteem
needs will have little influence on his behavior in
this situation.

Man's higher needs to belong and to fulfill a
person's potential arise only after body and

safety needs are satisfied. The lower needs are
easier to satisfy, but the satisfactions are less
pervasive. Food and safety in themselves do not
seem to produce the happiness and sense of
accomplishment that come with satisfaction of
higher needs. The higher needs can be
disregarded more easily, but when satisfied, they
bring a greater sense of well-being. In general,
survival, safety, and belonging needs vary less
from individual to individual than do esteem and
self-fulfilling needs.

The classification of needs and their relative
importance imply that each lower need must be
fully and separately satisfied before the next
higher one can come into play. This is often
true, but one goal can satisfy a great many
needs, and certain needs in certain individuals
may become deadened or undervalued. But the
arrangement of needs in order of relative
importance does account for much observable
behavior.

A SATISFIED NEED CEASES TO
INFLUENCE BEHAVIOR

People may experience one or more types of
needs at the same time or in rapid succession.
They may experience needs at all levels in the
same day. Generally speaking, our behavior will
be influenced most strongly by the lower level
need at any given moment. The failure to satisfy
these lower level needs will distract your
attention from the higher level needs. This
means that tasks related to the higher needs will
suffer as they wait on ihe satisfaction of lower
needs. A simple example will suffice. Your lunch
has been delayed by the requirements of a task.
You must continue to work. You may even
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